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Gaudenzia Graduation

National 
Recovery Month

Mission Statement
We help individuals and families affected 
by drug and alcohol dependency, mental illness 
and related conditions, to achieve a better quality
of life, and become accountable individuals. 
We accomplish this through a continuum of care
leading to long-term recovery guided by a
philosophy of mutual concern and personal
responsibility, research and community education.

Message from
the President

The opioid crisis continues to 
be at the forefront of the national
conversation about substance
abuse. In addition to fentanyl,
there’s been a resurgence 
in the use of cocaine and
methamphetamines, including the
lab-created crystal meth that is even
more potent and pure. Crystal meth
is typically made in clandestine labs,
in states served by Gaudenzia.
Methamphetamine use has been
rising particularly among opioid
users who are on maintenance
drugs. This has become a major
concern, as existing medicines do
not work on meth, which is a
stimulant. There’s no pill for meth.
And medicine alone doesn’t solve 
the core problem of addiction. 
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In some areas alcohol, methamphetamines and cheap synthetic drugs such as K2, have 
overtaken the opiate epidemic. In a recent survey, the majority of our 18,185 clients, in many
cases, were addicted to multiple drugs. Comprehensive treatment remains what’s effective. 
This underscores the idea that tackling addiction is a long-term process.

As I write this, Gaudenzia completed the celebration year marking the 50th anniversary 
of our founding.  Gaudenzia was started in 1968 by community leaders together with people 
in recovery. Initially, our founders believed the tide of alcohol and drug use could be stemmed.
Yet 50 years later, the consumption of alcohol continues unabated, while the use of opiates 
is raging out of control at rates never seen before.

From very humble beginnings, Gaudenzia has become a leader in the treatment field 
for substance use disorder. Today, we operate 169 programs at 101 locations throughout
Pennsylvania, Maryland, Delaware and Washington, DC.  Since our founding, we have 
been providing life-saving treatment and innovative programs to underserved populations, 
including pregnant and parenting women and their children; people with co-occurring
disorders; individuals with HIV/AIDS; and virtually anyone in need regardless of the ability 
to pay for our services. It is estimated that Gaudenzia has admitted over 250,000 people into
treatment since 1968, including more than 12,500 children and over 1,000 babies born drug 
free, transforming lives to clean and sober individuals in long term recovery who are now
embracing bright, productive futures. 

Last year alone, we admitted a total of 18,185 people who needed our help, including 
527 pregnant and parenting mothers in residential care along with 885 children. To help 
ease the transition of recovering people into the community, we offered 91 Transitional 
and 175 Permanent housing units across our footprint. 

During this past year, Gaudenzia opened the Tioga Family Center in Philadelphia. 
The $9.7 million facility provides 24 units of permanent affordable housing for families 
in recovery with on-site comprehensive support services. We also broke ground in 
Claymont, DE for a new facility that will house two programs: New Journey, a 16 bed 
residential treatment program for individuals with severe and persistent mental illness 
who are affected by substance use disorder; and Sober Living Housing, providing 10 units 
of apartment housing to newly sober single women with young children. In Maryland, 
we opened the Baltimore Opioid Crisis Center, offering 24/7 services for individuals 
in urgent need of help. Our Training Institute had 4,797 registrants at 354 trainings held
throughout the year.

I am extremely proud of the staff, volunteers, alumni and supporters who continue to help 
the people we serve obtain the best possible tools to attain and maintain long term recovery. 
We strive to constantly improve and expand our services, always mindful that more individuals
and their families need our help.

Please join me in welcoming Dr. Dale Klatzker, our new CEO, to the Gaudenzia family. We 
wish him much success as he furthers the agency’s impact and legacy.

Contained on the following pages is an overview of Gaudenzia’s accomplishments for the 
Fiscal Year 2017/18.

Michael B. Harle, M.H.S., President 
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50 YEARS
Gaudenzia’s 50th Anniversary was celebrated throughout 
the calendar year 2018. We point with pride to the estimated
250,000 individuals, including 12,500 children, whose lives
were turned around since 1968 thanks to being admitted into
treatment at Gaudenzia. 

All year long, Anniversary themes were woven into our
activities — Graduations, Gaudenzia Ball, fundraising events 
and more. One particular highlight was the production of
Gaudenzia’s new video that recorded agency stakeholders,
including founders, Board Members, program alumni and 
staff. Not surprisingly, individual filming turned emotional 
as people articulated the agency’s impact upon their lives. 
The line “I wouldn’t be here today if it wasn’t for Gaudenzia”
was repeated on camera time and time again.   

Two headline Anniversary events were held during 2018,
one in Harrisburg and the other in Philadelphia. Each attracted
hundreds of people and included elements of reunion,
celebration and fundraising – all in recognition of Gaudenzia’s
life-saving work. Participants viewed archival exhibits
spanning 50 years, bringing to life the agency’s numerous
proud accomplishments.  

Gaudenzia’s reputation as a treatment provider evolved
significantly during the last 50 years. From very humble
beginnings, we have become a leader in the field of treatment
and recovery. We bridged gaps in services by developing
programs for specialized populations. We offer continuums of
care for all our clients to navigate. We never compromised on
the quality of our care or a person’s ability to pay for it. We’ve
analyzed (and proven) the cost-benefit of treatment on the
public health, welfare and criminal justice systems.    

The secret of our first 50 years has been the effectiveness 
of the Therapeutic Community modality of treatment, coupled
with the hard work done by our clients, the passion of our staff,
the dedication of loved ones and the support of recovering
individuals along with caring members of the community. At
Gaudenzia, individuals in our care can truly “take root and
grow.” That recipe will remain in place as we embark upon our
next 50 years. 

“I wouldn’t be here today if it wasn’t for Gaudenzia.”
Doesn’t that sum up the value of 50 years of Gaudenzia’s
treatment and recovery services?

YEAR IN
REVIEW

The Development Department’s 
main areas of focus include private

sector fundraising, public education 
and government relations. 

Highlights include:

Program Expansions:
Renovations were completed at Crownsville, in
Anne Arundel County, MD adding 27 beds.

An Open House and Ribbon Cutting ceremony
was held on January 11 at the Tioga Family
Center in Philadelphia.

Crownsville facility

Tioga Family Center
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DEVELOPMENT Fundraising Events:
On September 22 in Erie, the 21st Annual Race 
for Recovery was held at Presque Isle State Park. 
On September 28 in Philadelphia, Paul A. Tufano
was honored at the Gaudenzia/Gustave G.
Amsterdam Community Champion Award Dinner.
In Wilmington, DE on June 9, Gaudenzia participated
in Highmark’s Walk for a Healthy Community. 
On March 28 in Harrisburg, PA Media Group was
honored and broadcast journalist Elizabeth Vargas
received Gaudenzia’s Ambassador of Hope Award 
at a 50th Anniversary event celebrating the impact
of Gaudenzia’s work in Central Pennsylvania. 

Activities:
On October 16 in 
Upper Darby, Gaudenzia
coordinated a Community
Forum on the Opioid

Crisis at the request of
Mayor Thomas Micozzie 
to educate families about 
the warning signs of
addiction and provide
information about where 
to turn for help and hope. 

On February 15 in Erie, 
First Responders from 
the Police Department and
EmergyCare were recognized 
for their life-saving work.  

Honoree Paul Tufano and family

Race for Recovery Walk for a Healthy Community

Elizabeth Vargas with Phil Jordan and Mike Harle

Community Forum

City of Erie Police, EmergyCare and Gaudenzia staff members
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Volunteers:
Sherwin-Williams selected Gaudenzia, Erie Inc. as the
beneficiary of their 2018 Community Project, and painted 
the interior of the Dr. Daniel Snow House. Employees from
AmeriHealth Caritas painted Gaudenzia’s New Journey
program at Ellendale, DE. Volunteers from VOYA performed
yardwork and interior painting at Gaudenzia’s Concord 
Place in West Chester, PA. Baltimore Attorney Erik Atas
has assisted more than 400 Chesapeake Region clients to
secure expungement of 4,500 nonviolent criminal charges
from their records, at no cost.

Public Education:
On July 27 in Harrisburg, Dr. Ken Dickinson
presented Emerging Trends in Drug Use to
45 substance use disorder and mental health
clinicians.

Government Relations:
Statewide rallies were held throughout Pennsylvania 
opposing plans to consolidate the Department of 

Drug and Alcohol Programs into a larger bureaucracy. 
At the federal level, phone calls were made to U.S. Senators and
Congressmen, urging their support to reform the Institution for 
Mental Diseases (IMD) Exclusion. 

Erik Atas

Sherwin-Williams

AmeriHealth Caritas VOYA

KEEP
DDAP!
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Site Visits:
On July 6, PA State Senator 
Sharif Street visited Tioga Arms
Apartments in Philadelphia.

On July 10, Upper Darby Mayor
Thomas Micozzie and Police
Superintendent Mike Chitwood

visited Gaudenzia’s Corporate Offices. 

On May 2, Board Members from
the National Alliance for Model
State Drug Laws (NAMSDL) visited
Tioga Family Center in Philadelphia.

On August 17, DE Secretary 
of Health Dr. Kara Odom Walker

visited Fresh Start in Wilmington. 

On October 10, DE Lieutenant-
Governor Bethany Hall-Long

visited Fresh Start. 

On October 19, Wilmington, DE
Police Chief Robert Tracy visited
Fresh Start. 

On November 14, a meeting was 
held with PA State Representative
Sue Helms in Harrisburg. 

On January 10, DE State Senator
Stephanie Hansen visited Fresh
Start. 

On May 1, DE State Senator
Nicole Poore visited Fresh Start. 

Grants:
Fundraising for Capital Campaigns continued for Gaudenzia facilities 
in Baltimore City and in Anne Arundel County, MD; DELTA Community
Apartments in Harrisburg; the Tioga Family Center in Philadelphia; the
House of Healing in Erie; in support of Gaudenzia’s services in Bucks
County, PA and towards renovations at a facility in Claymont, DE. In
total, the Department submitted 67 grant proposals to private funding
sources in support of Gaudenzia’s work. 26 awards were made to
Gaudenzia, totaling $904,358.

Sen. Sharif Street Mayor Thomas Micozzie 
and Superintendent Mike
Chitwood

Dr. Kara Odom Walker Rep. Sue Helms

National Alliance for Model State Drug Laws board members

Lt. Gov. Bethany Hall-Long

Police Chief Robert Tracy Sen. Nicole Poore
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WORKFORCE  
ACADEMY

The Relias Learning Program
enhanced professional growth among our staff by rotating 

300 users quarterly to facilitate rollouts in each region. The

Program participants included management, current staff

and all new employees. To address the training needs of 

the entire organization, the goal is to increase the number 

to 1,000 users.

The Gaudenzia Center 
for Higher Education
supported and recruited students across the organization 

for higher education opportunities. The Center continued 

its Memorandum of Understanding with Drexel University

and Drexel University online, Lincoln University, Widener

University, Alvernia University, Baltimore City Community

College, Central Penn College, Community College of

Philadelphia and Saint Joseph’s University.  

Peer Leadership
successfully completed 14 cohorts with eight in the 

Eastern Region, five in the Chesapeake Region and one in

the Central Region. 71 trainees sat for the Certified Recovery

Specialists (CRS) exam, which is mandatory for all trainees.

Four Peer Leadership programs were scheduled for the 

next year. 

Project Entry
successfully completed 20 cohorts with eight in the Eastern

Region, four in the Central Region, four in the Chesapeake

Region and four in Erie. 62 of the more than 150 trainees sat

for the CRS exam. Project Entry continued to work closely

with the Human Resources Department, program directors

and facility staff to ensure a full complement of trainees 

for each program. Upon successful completion, trainees

received mentoring, support and referrals to higher

education institutions. 

The Gaudenzia 
Training Institute
attended conferences in Pennsylvania, Delaware,

Maryland and Washington, DC to gain more

exposure and acquire new participants who 

are professionals in the field. Professional

Development Seminars are held annually to

attract exhibitors, human service professionals

and behavioral health professionals. Throughout

the year, 354 training events were offered to 4,797

participants. NAADAC accreditation was acquired,

ensuring that quality training to employees and 

the public was provided. Trainings were also

accredited by the PCB, MAPCB, and the BOPC.

The curriculum was updated introducing new

training topics and training calendars were provided

to Gaudenzia Erie and RAP for their specific needs.

Across the agency, 100 Technology In The Workplace/

EHR trainings occurred. A CRS Exam was offered

during this year and 13 participants passed the exam.

Women and
Children’s
Conference 
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ACCESS Employee
Assistance Program (EAP)
ACCESS EAP continued to provide high-quality Employee

Assistance / Police Peer Support programs. A reputation for

ethical service and commitment to putting people first fueled

growth without advertising or direct marketing. Clients

ranged from corporations with more than 1,000 employees to

not-for-profits with fewer than 20 staff. ACCESS EAP continued

to provide clients and their loved ones with the help they

needed to lead happier and more productive lives. The goal of

the program is to provide managers with the skills they need to

address complicated workplace issues.

Accomplishments
A redesigned website, www.access-eap.org was launched,

providing informational enhancements for employers,

employees, law enforcement and EAP providers. A three 

day Police Peer Support program was conducted, offering 

police officers group and individual CISM training on holding 

a debriefing for fellow officers after a critical event to help

reduce the experience of trauma while increasing the resilience

of first responders. Monthly health and wellness handouts to

company contacts were created to promote ACCESS EAP. 

Drug Free Workplace PA
The grant program, funded through the

Pennsylvania Commission on Crime and

Delinquency (PCCD), was awarded $350,000 

in 2017 and again in 2018. The purpose of this

grant is to support the efforts of companies

and organizations to be drug-free through

workplace and community education.

Partnership with the PA Department of Labor

& Industry continued through presentations

of monthly webinars. Other partnerships 

were forged with business associations and

the Commonwealth Prevention Alliance,

resulting in additional trainings throughout

the state. Staff was expanded and workplace

trainings were updated to create enhanced

family education programs in the community. 

These trainings and education programs 

were made available in-person or online at:

www.drugfreeworkplacePA.org.

ACCESS EAP served 151 employees 

and family members who reached out for

supportive services. Evaluation services were

provided to 21 PA Board of Law Examiner

applicants. There were eight police

departments within the Law Enforcement

Services after two new departments signed

EAP/Peer Support Agreements. Critical

Incident Response, an important service

provided after the loss of a co-worker or other

traumatic event in the workplace, was offered

to four companies upon request. Supervisor

trainings and employee orientations were

offered to better understand the value of 

the program.

Looking forward, ACCESS EAP will be

enhancing its program by seeking feedback

through client satisfaction surveys. These

surveys will be sent after the EAP sessions 

to ensure successful outcomes in the future.

Efforts to find qualified mental health

providers who have expertise in areas of

trauma, workplace issues and working with

first responders will continue to be a priority.  

Gaudenzia Ball
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Eastern Region
Lower Bucks

According to the Pennsylvania Health Care Cost
Containment Council Data, there were 6,037 Emergency
Room visits in Bucks/Montgomery Counties related to
heroin and pain medication; 201 of those were admissions
specific to Bucks County. Southeastern Pennsylvania 
led the state in ER visits for suspected overdoses. The
most recent data for Bucks County reflected 231 reported
overdose deaths in 2017. Gaudenzia Lower Bucks provided
walk-in assessment and placement services to 2,118
individuals in 2018, providing needed intervention in
the fight against the opioid epidemic.

Tioga Family Center

Gaudenzia opened a 24 unit affordable housing
program in January 2018. The Tioga Family Center serves
single women and women with children recovering from
substance abuse and/or mental health issues.The new
housing program serves formerly homeless and chronically
homeless families and individuals in Philadelphia. Several
units have been set aside to serve the hearing, vision 
and mobility impaired population. In addition to housing,
this new construction boasts two training classrooms for
resident use, a safe space dedicated for kid use, and a
playground that features a half-size basketball court for 
the older children. TFC is also home to Gaudenzia's first
testing site for the HiSET exam, a more desirable
educational alternative to the traditional GED.

New Outlooks

New Outlooks opened after Gaudenzia was awarded 
a contract by the City of Philadelphia's Department of
Behavioral Health, to provide residential treatment for
adult men and women diagnosed with severe mental
illness who were being discharged from Norristown State
Hospital and the Philadelphia Prison System. Since July
2017, the program has had a 55% completion rate with an
average length of stay of 310 days. While in Gaudenzia’s
care, clients started their own newsletter and several have
done volunteer work in the community. Many clients
enrolled in classes, such as GED, and became employed
following completion of treatment. More than half the
clients who completed New Outlooks have successfully
transitioned into Mental Health Housing programs.

West Chester House

Gaudenzia House West Chester increased its efforts 
to engage with the community, notably through Chester
County’s Department of Drug and Alcohol Services,
helping to address the opioid epidemic in the County.
GHWC has become the pilot treatment program to receive
all Chester County Hospital referrals within the County.
GHWC is also the premier choice for Chester County
Prison referrals for re-entrants requiring inpatient
treatment services.

Montgomery County Outpatient

Gaudenzia Montgomery County Outpatient partnered 
with Montgomery County SCA-Mobile Crisis and
Norristown Police to address the overdose epidemic
through the “Warm Hand-Off Process.” Through this
initiative, local hospitals now contact our Outpatient
program directly. Our designated Assessor and Recovery
Specialists are available to help 24 hours a day.

People With Hope

In 2018, Gaudenzia’s People with Hope program worked
diligently with local entities Philadelphia Fights and Bridge
over Troubled Waters/Spirituality for Wellness Support
Group, by providing educational seminars for individuals
coping with medically compromised immune systems.
Seminar themes included Fun In Recovery, Managing
Relationships, and Medical Information Regarding HIV
and Hepatitis C, while stressing the importance of seeking
and committing to substance abuse treatment services.
Gaudenzia’s program was honored by Philadelphia Fights,
with the Outstanding Service Award.

Fresh Start

Eastern Region’s Delaware Division continued to collaborate
with elected officials through site visits held at Fresh Start
in Wilmington. Our staff began participating in the
Lieutenant Governor’s efforts to formalize a response to
the heroin and opioid epidemic that is ravaging the state.

Central Region
The Central Region held a Gala event in celebration of 
50 years of Gaudenzia’s impact in Central Pennsylvania.
More than 270 guests attended the fundraiser, honoring
the PA Media Group and recognizing ABC News Anchor
Elizabeth Vargas for raising awareness about the disease
of addiction. Event proceeds covered days of treatment 
for clients in need. PA Media Group received Gaudenzia’s
Community Champion Award for its significant coverage 
of the heroin and opioid crisis ravaging Pennsylvania
communities. Ms. Vargas received the Ambassador of
Hope award for her courageous support of individuals
battling addiction.

On March 29-30, 2018 in Harrisburg, 330 professionals
attended Gaudenzia’s 25th Annual Women and
Children’s Conference. Attendees learned how to
promote healthier outcomes for pregnant women and
families in high-risk situations. Workshops focused on 
the education and training of healthcare professionals 
with topics ranging from adolescent/adult trauma to opioid
and other emerging drug trends. Conference speakers
featured ABC News Anchor and author Elizabeth Vargas;
Rabbi Mark Borovitz, MRb; Marlene Carson, Founder of
Rahab’s Hideaway and CEO of the Switch Anti-Trafficking
Network.



11

Gaudenzia has partnered with Northumberland, Schuylkill,
Lycoming, Clinton, Carbon, Monroe, Snyder and Union Counties
to open a 7 bed detox, 8 bed short-term, 16 bed long-term rehab
and outpatient services in Coal Township. It is set to open in 2019.

New Destiny Halfway House has expanded from 16 to 24 beds 
to meet the increased need to treat women and their children. 
The expansion occurred in the Fall of 2018.

Fulton County Outpatient signed an agreement / grant with
TMCA to incorporate Certified Recovery Specialist services in our
outpatient program. As part of the grant, we hired a CRS for our
program and began using the DLA-20 tool, which assists us in
identifying needs of the clients to not only better serve them, 
but also measure outcomes.

Philanthropic support from Central Region foundations, faith
communities, individuals and businesses has enabled the 
DELTA Community program to assist a greater number of
single-parent families that are transitioning from homelessness 
to permanent housing. Funds have been utilized for basic
provisions, bus passes, case management services and rental
assistance, thereby providing families with a stable home
environment to become self-sufficient, accountable and productive
community members once again.

Chesapeake Region
RAP, in Washington, DC, continues to grow and expand. New
outpatient contracts were added and there was increased advocacy
to government and regulatory agencies. Marketing and outreach
efforts targeted hospital emergency rooms and physicians groups.
Yoga and meditation were introduced to the residential treatment
program and a social media app is being developed to support
graduates in early recovery.  

In Anne Arundel County, renewal contracts were awarded to our
Crownsville and Glen Burnie facilities, providing crisis stabilization
services for the “safe station” initiative. Renovations were completed
at Crownsville, adding 27 Detox/ICF beds. A Certificate of Need
application was submitted to the state for the Detox/ICF license 
at Crownsville. Gaudenzia partnered with the county Health
Department and continued to provide Narcan training quarterly to
all patients served at Crownsville and the Glen Burnie Outpatient
program. Renovations are progressing to add 25 female halfway
house beds at Crownsville. The anticipated date of opening is
March 2019.

Baltimore City

In Baltimore City, the Opioid Crisis Unit at Park Heights has 
been receiving people 24 hours a day, seven days a week and
assessed 1,052 individuals during the last year. 82% of patients 
seen were admitted into treatment. 51% were walk-ins and the
rest were referred from 77 different referral sources. The use of
buprenorphine has been expanded by providing induction on the
medication if clinically indicated. Attorney Erik Atas provided pro
bono legal services to more than 450 individuals who are in
Gaudenzia’s care. He has been able to process expungements of
more than 1,200 nonviolent crimes from their criminal records. 

Phillip F. Jordan, AIA, Chair
Suzanne Mack, Vice Chairman
Theodore J. Flocco, Treasurer
Jeannie Day Roggio, Secretary

Maureen Brennan-Miller
Pat Ciarrocchi
Theodora Chairsell
Negii Coffee
David Cordier
Kevin R. Cummings
Michael B. Harle, M.H.S.
C. Champ Holman
Virginia Kricun
Derrick C. Leak
Roy Roper
Sheila Ross
Robert B. Simpson
Ned Spells
Joseph Vignola
Mark Zablotny

BOARD OF
DIRECTORS
Gaudenzia Inc.

Richard Z. Freemann, Jr., Esq, Chair

Walter D'Alessio
Tobe Amsterdam
Maureen Q. Dwyer
Michael B. Harle, M.H.S.
Robert P. Kelly
Daniel T. Piscioneri

Gaudenzia Foundation
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GAUDENZIA Inc.
for the twelve months ended June 30, 2018

18,185   Total Client Admissions

9,274     Total Client Completions

218        Total Graduates

1,256     Gaudenzia Employees

169        Programs

101        Facilities

Community Based Programs

1,969     Residential Slots

3,034     Outpatient Slots

41          Job Training Slots

Housing Programs

91          Transitional Housing Units

179        Permanent Housing Units

Prison Programs

90          In-Prison Slots 
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GAUDENZIA ERIE
for the twelve months ended June 30, 2018

162        Residential Slots

700        Outpatient Slots

2,387     Total Client Admissions

1,216     Total Client Completions

32 Graduates

133 Employees

21 Programs

5 Facilities

5 Satellite Offices
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$10.1 Million
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86% Client Services

14% Administration

Accomplishments
ERIE, SHARON & PITTSBURGH

House of Healing
The House of Healing maintained an average 
of 95% capacity. Five staff members were added
under the Nesting Families PPW grant program.
There were three staff promotions and assistance
was given to four student interns from local
universities. Employment was offered to two
program graduates. Staff complement is currently
45% self-identified as being in active recovery.
22% of the total staff complement are Gaudenzia
graduates. 80 women were admitted to the
program, including 15 women who were either
pregnant or had immediate, post-partum, 
high risk MAT-eligible pregnancies. 

Pittsburgh Residential
House of the Crossroads enjoyed 100% staff
retention throughout the fiscal year. A strong
community presence was maintained through
activities including National Night Out, Hill
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House Block Party, August Wilson Block Party 
and State Representative Wheatley’s Health and
Wellness Weekend. A Hill District resident was
successfully revived with the use of NARCAN. 

Erie Outpatient
The service contract expanded to provide
adolescent services at Sarah Reed and a walk-in
help clinic at the Mental Health Association. 
A referral process was developed for outpatient
clients wanting to receive Vivitrol shots.
A license was received to offer Medication
Assisted Treatment at the Outpatient level.
Relationships with local hospitals within Erie 
and Mercer counties resulted in Warm Hand 
Offs, encouragement for individuals to seek
treatment immediately following life-saving
emergency interventions. 

HUD Housing
Fresh Start HUD Housing program began in 
July 2017, placing 9 households in 1-, 2- and 
3-bedroom units. The Homeless Information
Management System was implemented in
collaboration with the Erie United Methodist
Alliance to track homelessness in Erie County. 

DOC Re-Entry Services
Case-management focus was maintained,
providing Bureau of Community Corrections
service lots related to Workforce Development
and Housing Assistance. Landlords and
employers increased, and individuals were
successfully housed from Erie, Crawford and
Warren Counties. Workforce services focused 
on employment opportunities for re-entrants 
in Erie County. Services were promoted at State
Correctional Institutions Help Fairs in Western
Pennsylvania. Housing programs averaged 
75 clients with a housing placement of 15% 
with DOC funding and 72% without DOC
funding. Gaudenzia staff participated in two
statewide panels, discussing the effectiveness 
of the program.  

Pittsburgh and Sharon Outpatient
Pittsburgh Outpatient office started seeing
federal probation individuals. Evening groups
were added to accommodate working clients, 
and four people became graduates. Relationships
were developed with the Sharon CCC, probation
and parole. An evening Intensive Outpatient 
track was added, and five individuals became
graduates.  

Erie Detox
Improved customer satisfaction and bonding
activities for the nursing staff resulted in better
communication among co-workers. Vivitrol/Revia
Protocol was implemented. 

Dr. Daniel Snow Halfway House
The client completion rate improved to 60%. 
The average daily census was 96%. 

Erie Residential
A trauma psycho-educational group was started.
The Crossroads facility hosted a ceremony
recognizing First Responders for their life-saving
work, enabling clients to express appreciation
and personal thanks directly to the emergency
professionals. 

SHOUT Outreach
Shout Outreach continued to offer oral testing
and counseling for HIV clients. HIV and Hep C
rapid testing was arranged with another agency,
and diverse outreach efforts continued in the
community. 

Community House for Women 
Three people became graduates and a graduate
was promoted from House Manager to Counselor
Assistant. The program had a 97% utilization rate,
and the AMA rate was reduced by 17% compared
to the previous fiscal year population served by
Gaudenzia DRC. Through partnerships, treatment
for individuals who have tested positive for HIV/
AIDS and Hepatitis C expanded.
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Accomplishments
The transition to Electronic Health Records
was implemented in March 2018 at DRC's
inpatient and outpatient programs.

To help combat the opioid crisis, Medically
Assisted Treatment options of Vivitrol or
Oral Naltrexone was explained to clients
and offered to individuals with a history of
opioid or alcohol addictions, in conjunction
with our Treatment programs.

AIDS, HIV infection and Hepatitis C
continued to be an ever-growing issue
among the population served by Gaudenzia
DRC. Through partnerships, treatment was
expanded for individuals who have tested
positive for HIV/AIDS and Hepatitis C.

GAUDENZIA DRC
for the twelve months ended June 30, 2018

1817      Total Client Admissions

653        Total Client Completions

216        Residential Slots

140        Outpatient Slots

115        Employees

10          Programs

1            Facility
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89% Government Revenues

11% Other

Total Revenue 
$9.0 Million

Total Expenses
$9.2 Million

80% Client Services

20% Administration
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GAUDENZIA TODAY
Where you can find us...
Pennsylvania, Maryland, Delaware 
and Washington DC

BUCKS

YORK

COLUMBIA

FULTON

MERCER

BALTIMORE
CITY

ANNE
ARUNDEL

  



18

Milestone
Anniversaries
50 Years
Philly House

45 Years
Harrisburg Outpatient
Common Ground

20 Years
Joy of Living
People With Hope
Spring Garden Street
FIR Program
FIR-ST Program
New View Mental Health
Sunbury Outpatient

15 Years
New Options
Fresh Start

10 Years
Montgomery County Outpatient
Northeast Outpatient
WINNER 
Girard Outpatient
Edinboro Outpatient
Corry Outpatient
Babies First

5 Years
Thompson Court Apartments
New View D.O.C.
House of The Crossroads
House of The Crossroads Outpatient
Fresh Start Transitional Living
New Journey Milestones

www.gaudenzia.org

For more information 
about Gaudenzia, 

please contact the office nearest you.

GAUDENZIA, Inc.
Corporate 

Headquarters
106 West Main Street
Norristown PA 19401

(610) 239-9600



Gaudenzia Erie, Inc.:

2005 West 8th Street
Erie, PA 16505
(814) 240-3278

In Pittsburgh:

House of the
Crossroads Centers
PO Box 2548
Pittsburgh, PA 15219
(412) 709-6918

In Philadelphia:

Eastern Region
1306 Spring Garden Street
5th Floor
Philadelphia, PA 19123
(215) 238-2163

In Harrisburg:

Central Region
2930 Derry Street
Harrisburg, PA 17111
(717) 238-4200

In Lancaster:

208 East King Street
Lancaster, PA 17602
(717) 286-9088

In Schuylkill County:

1 South 2nd Street
Pottsville, PA 17901
(570) 622-6485

In Delaware:

604 W. 10th Street
Wilmington, DE 19801
(302) 737-4100

In Maryland:

Chesapeake Region
3643 Woodland Avenue
Baltimore, MD 21215
(410) 367-5501

Gaudenzia DRC, Inc.:

3200 Henry Avenue
Philadelphia, PA 19129
(215) 991-9700

Gaudenzia Managed Washington, DC Affiliate:

Regional Addiction Prevention (RAP), Inc.
1949 Fourth Street, NE
Washington, DC 20002
(202) 462-7500

GAUDENZIA, Inc.
Regional Headquarters

GAUDENZIA FOUNDATION,
Inc.

Gaudenzia Erie, Inc.:

2005 West 8th Street
Erie, PA 16505
(814) 240-3278

In Pittsburgh:

House of the Crossroads
2012 Centre Avenue
Pittsburgh, PA 15219
(412) 224-2962

Gaudenzia DRC, Inc.:

3200 Henry Avenue
Philadelphia, PA 19129
(215) 991-9700

Gaudenzia Managed Washington, DC Affiliate:

Regional Addiction Prevention (RAP), Inc.
1949 Fourth Street, NE
Washington, DC 20002
(202) 462-7500

GAUDENZIA FOUNDATION, Inc.



GAUDENZIA UNWRITTEN

Philosophy

To be aware
is to be alive.

It is better to understand,
than to be understood.

Hang tough,
for one day there will be happiness.

Nothing is constant
but change.

1968 — 2018
www.gaudenzia.org


